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Exceedingly abundantly above all that we could ask or imagine (Eph. 3:20)—each year, | sit back in awe
of how God has moved to bring healing, restoration, and new life to the brokenhearted. He has heard
our heart's cries for men, women, and families to find freedom from extreme poverty, addiction,
and abuse. This year we've seen individuals turn away from old lives to follow Jesus. Trauma and
addictions are being healed. Parents are reconnecting with their children. Individuals who have
been out of the workforce are finding meaningful jobs. Men and women are learning to steward
their resources well. To all of those who have partnered with us to help people find the victories
they long for, thank you for helping men and women discover new life.

S -

Jason Hynson
Executive Director, Victory Mission + Ministry



MISSION

We share God's love through
intentional relationships for
the restoration of a
brokenhearted world.

VISION

Every life has purpose.




WE HELP PEOPLE FIND
THE VICTORIES THEY'RE

LONGING FOR

Through Outreach, Workforce
Development, and Restoration

People often come to Victory
Mission from crisis situations.

Immediate needs are met through
food, shelter, and clothing.

Victory builds intentional
relationships with those we serve.

As we walk alongside those we serve
and "do life" together, we point
people towards workforce
development and wholistic
restoration.

Men and women are empowered
with opportunities for incremental
steps towards lifelong change.




OUTREACH

Victory meets immediate needs through programs like our
Mobile Food Pantry, Emergency Shelter, Life Together Case
Management, Life Institute Workshops and Classes, and Street
Outreach. Our team of case managers meet men and women
who find us through these programs and invite people to do
life together with Victory Mission.

nights of Emergency
Shelter for men facing
homelessness

people fed by Victory's
Mobile Food Pantry

*numbers based on FY21

appointments with
Victory's Life Together
Case Managers

individuals attended Life
Institute Classes




PRAY FOR OUTREACH

A majority of people who are homeless in Springfield, MO reported struggling with both mental health and
substance use. Most of our men reported dealing with depression, anxiety, substance use, and trauma. Please

pray for salvation, healing, and a renewed mind.

Join us in prayer that Street Outreach may be powerful and effective—that we may have wisdom, love, and
boldness while making genuine connections with people that lead to life change.

Pray for the families and individuals we connect with at our Mobile Pantry sites. Ask for God to help them build
meaningful relationships with church partners in their neighborhoods and our Life Together team. Ask Him to
instill hope for a way out of the situations driving the crisis.

Pray for more steps of incremental change for families we meet through our Mobile Food Pantry, men staying
in our Emergency and Transitional Shelters, and individuals met during Street Outreach.



WORKFORCE
DEVELOPMENT

Victory equips individuals with the skills they need to be
successful in the workforce. This is accomplished through
programs such as Jobs for Life, WorkReady BootCamp,
Internships, Mentorships, Classes, Apprenticeships, and our
social enterprise, Equip Coffee.

27 67 $14

paid interns WorkReady average starting
employed by Victory BootCamp Graduates hourly wage for
Mission BootCamp Graduates
coffee orders filled Jobs for Life local Employment

by social enterprise, Graduates Partners

Equip Coffee

*numbers based on FY21




PRAY FOR WORKFORCE DEVELOPMENT

Ask God to transform hearts and minds to recognize God's design for humanity to use our gifts and talents to
subdue and steward the earth and worship Him through work.

We believe every life has immeasurable value. Pray for men and women to recognize their worth and ability to
be fruitful in the eyes of Jesus as they begin to set goals for their future careers.

Pray that God would help individuals overcome roadblocks such as incarceration, transportation, employment
history, confidence, and more as they search for meaningful job opportunities.

We encourage our participants to pursue lifelong careers. As they are hired in the community, pray for them to
persevere through challenging situations and maintain long-term employment.

Pray for our local employment partners, who interview and often hire our program participants. Ask God to
help them as they support and guide individuals who are re-entering the workforce.



RESTORATION

We desire to encourage lifelong Victory for those we serve.
Designed to transform lives through a wholistic and relational
approach, the Restoration Program is a 12-18 month residential
rehabilitation program. We seek to help restore 5 key areas of
life: spiritual, vocational, personal, relational, and financial.

men enrolled in the men in Restoration
Restoration Program were employed
women enrolled in women in Restoration
the Restoration were employed
Program

*numbers based on FY21

men graduated the
Restoration Program

men received free
counseling




PRAY FOR RESTORATION

Ask God to prepare hearts and minds to be transformed and find new life in Jesus Christ. Pray for more men
and women who are ready to enter the Restoration Program to find Victory Mission.

Pray for God's help in overcoming personal challenges and connecting men and women to the resources and
relationships they need. Ask Him for healing and recovery from substance abuse, mental illness, and abuse.

Pray for the restoration of families and other important relationships. Ask God to help men and women
develop healthy relationships and find community within the body of Christ.

Ask God to transform the vocational lives of men and women in Restoration. Pray for meaningful careers and
attitudes of service and worship.

Pray for the financial aspects of Restoration. Ask God for guidance as men and women learn to steward their
resources and serve their communities with their finances.



JACOB AUSTIN

After a fight with his mom, Jacob left home
at the age of 11. He lived on the streets,
started doing drugs, and robbing people.
Jacob met his children's mom at the age of
19, and she became pregnant with their
first child. In 2018, he ended up in prison
for a first-degree robbery. After a year in
prison, Jacob came to Victory Mission. He
left the program and moved in with a girl,
only to find himself using drugs again and
back in prison. From there, he re-entered
Victory's Restoration Program. As a violent
offender, Jacob believed he would never
regain parental rights. Because of his
progress while at Victory Mission, after a
series of court dates, he began to have
visits and phone calls with his kids. Today,
he has full custody of his children.

SCAN CODE TO HEAR MORE OF
JACOB'S STORY.




MICHAEL HAYES

When Michael was 12 years old, he started
smoking cigarettes and marijuana, which
quickly led to painkillers and alcohol. When
he was 22, he was married. Michael shares
that his relationship with his wife was toxic
—full of fighting and revolving drug use.
When his marriage fell apart, Michael
moved in with his brother Matthew. Soon
after, Matthew went to prison. After he was
out of prison, Michael noticed that
everything was different about Matthew.
This intrigued Michael. Matthew
encouraged Michael to come to Victory
Mission, where he rebuilt his life after
prison. "I know you want more," Matthew
shared. Michael decided to join the
Restoration Program. Much like his
brother, Michael has found joy, peace, and
new life in Christ.




NOAH HUSKEY

Noah came to Victory Mission after being
incarcerated. Before that, he had been
homeless, was addicted to heroin, and lost
custody of his children. Noah shared, "I
didn't think change was possible for me."
His intent was to stay at Victory long
enough to get what he needed—food and
a place to sleep. Then, he'd get a job, a little
bit of money, and take off. Noah assumed
he'd always return to addiction. He'd be in
and out of prison for the rest of his life.
Noah arrived at Victory Mission and
everything changed. Noah encountered
God differently than he had before. He
began to realize he was no longer a victim
of his circumstances. Instead, he found
victory in Christ. Noah's life has been
transformed.

SCAN CODE TO HEAR MORE OF
NOAH'S STORY.




RESTORATION PROGRAM GRADUATES

Kevin Strode
Geno Farrell
Cecil Quinn
Thomas O'Dell
Cody Pickens
Jacob Austin
Mark Gusev
John Crouch
Joshua Osborne

LC Page

John Waddlow
James Mincks
Matthew Hayes
Dyllan Dale
Jasson Roller
Christopher Campbell
Nicholas "Noah" Huskey
Michael Hayes
Jermaire Hill

Aric Richter

John Paul Davis

Doug Sanders

Michael Nash -
Al o
T
Bobby Mitchell

Charles Romine
William Edwards
Mark Lawson
Gregory Dunham
Darrel McVicker

Cody Woodard



FY2021 FY2020 FY2016
Income
D°"at'°”ii(rfg)5h and in- $2,818,860.00 $2,506,089.00 $2,498,769.00
Program Revenue $461,336.00 $594,412.00 $ 256,154.00
PPP Loan Forgiveness $210,030.00 $- $-
Other & Miscellaneous $61,132.00 $19,931.00 $31,061.00
Income
Total Income $3,551,358.00 $3,120,432.00 $2,785,984.00
Expenses
Admin $272,520.00 $ 233,665.00 $479,481.00
Fundraising $414,220.00 $ 366,368.00 $ 336,926.00
Program $2,150,729.00 $2,180,411.00 $1,490,726.00
TOTAL Expenses $2,837,469.00 $2,780,444.00 $2,307,133.00
Change in net assets $713,889.00 $ 339,988.00 $ 478,851.00
Balance Sheet
Current Assets $2,282,814.00 $1,750,626.00 $ 129,404.00
Property and $2,375,750.00 $2,511,614.00 $2,669,989.00
Equipment
Construction in $27,450.00 $15,000.00 $-
Progress
Endowment $131,779.00 $103,933.00 $103,783.00
TOTAL Assets $4,817,793.00 $4,381,173.00 $2,903,176.00
Current Liabilites $199,145.00 $159,563.00 $520,020.00
Long-term Debt 0 $316,851.00 $593,906.00

Net Assets

$4,618,648.00

$4,381,173.00

$2,915,774.00

*Fiscal Year 2021: July 1, 2020 - June 30 2021

. These are all audited financial numbers.

FINANCIALS

FY2021 Expenses

Administration

9.6%
Fundraising
14.6%
Programs
75.8%



Brandon Dake
Chairperson
Dake Wells Architecture

Lisa Odom
Treasurer
Cox Health Plans

Amy Derdall

City Utilities of Springfield

Tom Newton
Retired

2022 BOARD OF DIRECTORS

Brian Hammons
Vice-Chairperson
Hammons Product Company

Phil Costello
Link One Solutions

Kimberly Hammons
Schweitzer UMC

Joe Peck
Great Southern Bank

Margo Spilde
Keller Williams

Missey Hayward
Secretary
SFC Bank

John Paul Davis
Springfield Remanufacturing
Corporation

Josh Longanecker

James River Church North

Candice Reed
U.S. Bank



PROGRAMS

ﬁ RESTORATION PROGRAM

The Restoration Program is a 12-18 month discipleship
program designed to transform men and women's lives
through a wholistic approach in five areas: spiritual,
personal, relational, vocational, and financial.

T~ EMERGENCY SHELTER

Victory allows men to stay for up to 30 days every six
months. Residential program fees are waived through
scholarships. Through case management, men are
encouraged to pursue employment and to become
involved with a local church. All guests are encouraged to
attend classes or participate in the WorkReady BootCamp
at the WorkReady Center. Men’s Shelter Open 24/7

== TRANSITIONAL SHELTER

Victory provides an affordable housing alternative to pay-
by-the-week hotels and substandard housing as men
transition into a state of independence. Residential
program fees are between $13 and $16. Located at the
Men’s Shelter

Oo WORKREADY BOOTCAMP

The WorkReady Bootcamp is a week-long course which
helps men in the emergency shelter gain the skills they
need to find meaningful employment and live independent
lives. Men who graduate the BootCamp are interviewed by
local employers. The average starting wage is $14 per
hour. Located at the WorkReady Center

il LIFE TOGETHER

The Life Together Program connects men and women in
challenging circumstances with Life Together Coaches.
Coaches help participants connect with the resources they
need to change the trajectory of their lives and give them
hope for lifelong sustainability.

N Y
W MOBILE PANTRY

Victory Mission travels to neighborhoods to meet the
immediate needs of families facing food insecurity. Each
pantry guest is connected with a Life Together Case
Manager. Victory provides support and resources that
instill hope for a way out of the situations driving the
crisis. Find current times and locations at
victorymission.com/pantry.



W CHASE ST

W GOMMERGIAL ST 9

N BROADWAY Ave
N GRANT AVE

W DIVISION ST

WORKREADY CENTER VICTORY
00 W Chase St 1715 N B
9 Sprir d, MO 65803 9 Springfiel
F: 41 4.224¢ P: 417.8¢

IMAGINE IF EVEN MORE PEOPLE COULD
BREAK CYCLES OF POVERTY AND START
SEEING VICTORY IN THEIR LIVES.
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